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WELCOME MESSAGE

I am pleased to introduce the annual review of the South of Scotland 
Cycling Partnership Strategy, outlining the collective progress and 
achievements made over 2025.

Our Cycling Partnership organisations continue to work collaboratively 
to fulfil and advance the goals towards our shared VISION below:

“By 2032 cycling is the most popular choice for shorter everyday 
journeys and embedded into the daily fabric of the lives of residents 
and experiences of our visitors.”

The announcement that the Scottish Borders will host the 2027 Tour 
de France Grand Départ is a landmark moment, reflecting the strength 
and impact of the Partnership. We eagerly anticipate this once-in-a-
generation opportunity to showcase our region on the world stage.

We continue to deliver on the actions for the Scotland Starts Here 
2024 - 2034 Responsible Tourism Strategy which highlights cycling 
for growth of tourism and supports development of hub areas. We 
continue to build on the UCI Bike Region, Kirkpatrick C2C route, The 
Gralloch, and Tour of Britain etc to make the South of Scotland the 
UK’s leading cycling-destination.

The Partnership maximises cycling opportunities across 6 key 
themes of the Cycling Strategy. Individual partners lead on specific 
workstreams such as infrastructure projects or cycling activities, 
and feedback progress to the whole Partnership. Partners meet 
throughout the year to monitor the implementation of the plan and an 
annual Cycling Partnership Strategy Annual Review tracks progress 
and achievements. In 2025 the Partnership Delivery role passed from 

SOSE to Scottish Borders Council, and we wish to note the support 
from South of Scotland Enterprise (SOSE) and particularly from the 
previous Delivery Manager – there are some changes to the detail of 
the Partnership Delivery role but no change to the ambition.

Collaborative working remains the strength of this Partnership. It 
continues to increase opportunities across the region, leverages 
external funds, directs resources and efforts where they are most 
needed, and allows for knowledge transfer. It creates unique 
opportunities that would not be possible if organisations worked in 
isolation and the best example of this is the progress on construction 
of the Mountain Bike Innovation Centre at Caerlee Mill in Innerleithen.

The UCI Optimisation Plan and the Strategy’s 10-year Priority Action 
Plan remain the best framework for making cycling a normal part of 
everyday life. Together, they support investment in infrastructure, 
build confidence and skills for people of all ages and abilities, create 
opportunities to get involved through events and activities, drive 
innovation, and empower communities to lead local cycling initiatives.

In 2026, the Strategy and Priority Action Plan will reach their midpoint, 
providing an opportunity to review progress and refresh priorities for 
the remaining five years.

John Curry, Chair, South of Scotland Cycling Partnership

(Scottish Borders Council)
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Mountain Bike Innovation Centre
Edinburgh Napier University demonstrated a strong commitment to 
the South of Scotland through the extensive activity of the Mountain 
Bike Centre of Scotland. Their work across multiple projects 
encompassing research, innovation, knowledge exchange and 
education has delivered significant impact, strengthening the South of 
Scotland Partnership and positioning the region as an internationally 
recognised destination for cycling innovation and expertise.

South of Scotland Enterprise (SOSE) and Edinburgh Napier 
University (ENU) continued their long-term collaboration through the 
development of a Statement of Intent, establishing a 10-year strategic 
partnership (2027–2037) to jointly develop and operate the Mountain 
Bike Innovation Centre as Bike Innovation Scotland. This partnership 
brings together SOSE’s place-based economic development mandate 
with ENU’s strengths in applied research, innovation and industry 
engagement, creating a nationally significant platform to support 
business growth and technological advancement in the cycling sector. 
As part of this agreement, ENU will lead the delivery of specialist 
research and commercial services within the Centre, including the 
operation of the Human Factors Laboratory and a dedicated Trail Lab 
located on a mountain bike trail near the Centre. 

This ongoing commitment was formally articulated through the 
publication of ENU’s five-year Knowledge Exchange and Innovation 

Fund (KEIF) strategy (Academic Years 2025/26–2029/30), which 
sets out a clear vision to catalyse and support regional and national 
economic development through knowledge exchange, innovation and 
skills transfer. The strategy describes the Mountain Bike Innovation 
Centre project as a core component of ENU’s ambition to address 
pressing sector challenges through collaborative leadership and the 
rapid delivery of knowledge exchange.

A multidisciplinary team of ENU academics (Professor Tom Campbell, 
Professor Rob Briers and Associate Professor Daniel Baretto) 
supported by technical mountain bike consultant (Alex Watkins) 
have secured grant funding to deliver the initial proof of a concept 
for the Trail Lab which will be based within the Tweed Valley. The 
project, which will run for the whole of 2026 aims to create the digital 
infrastructure and data systems which will underpin the future 
capabilities of the Trail Lab. The opportunities presented by the Trail 
Lab were shared with the local community as part of an engagement 
event in Memorial Hall, Innerleithen.

Trail Lab funding provided by the Natural Capital Fund via South of 
Scotland Enterprise (SOSE)

Mountain Bike Innovation Centre updates:

https://www.southofscotlandenterprise.com/mountain-bike-
innovation-centre
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NAPIER UNIVERSITY - International Events 
and Sector Leadership
Working with regional and national partners, ENU played a prominent 
role in a series of high-profile international events that reinforced the 
South of Scotland’s leadership in cycling innovation, sustainability and 
industry collaboration.

At the Cycling Industries Europe (CIE) Summit and CONEBI Members’ 
Day held in Brussels in October 2025, ENU and the Mountain Bike 
Centre of Scotland (MTBCoS) hosted the event at Scotland House. 
The summit brought together senior European policymakers, industry 
leaders and sector bodies. ENU Principal and Vice-Chancellor 
Professor Sue Rigby CBE delivered the keynote welcome, positioning 
the South of Scotland as a strategic location for innovation-led growth 
in the cycling sector.

ENU were strongly represented at the International Mountain Bike 
Summit in Boltaña, Spain. Professor Tom Campbell kicked things 
off with a keynote presentation on nature connection and place 
attachment in mountain biking. Drawing upon empirical research 
undertaken as part of ENU’s role in the UK Trails project, Tom shared 
insights into trail development, management and stewardship.

Associate Professor Lesley Ingram-Sills contributed emerging findings 
from the Strava Metro project, examining the relationships between 
trail use, rider demographics and behaviour. 

The summit highlighted shared priorities across Europe, including 
trails as catalysts for rural economic regeneration, the rapid growth 
of e-bikes and their role in widening participation, and the importance 
of integrated partnerships between academia, industry and land 
managers.

International engagement continued at Sea Otter Australia 2025 in New 
South Wales, where Professor Tom Campbell (ENU) and Ed Shoote 
(South of Scotland Enterprise) presented Scotland’s cycling innovation 
ecosystem and contributed 
to multiple expert panel 
discussions. Their participation 
further positioned the South 
of Scotland as a globally 
relevant exemplar of trail-based 
innovation and outdoor industry 
development.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION
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Finally, in November 2025, ENU and SOSE engaged at a high-level 
business and innovation event hosted at the British Ambassador’s 
Residence in Paris, further strengthening international relationships 
and awareness of Scotland’s leadership in cycling innovation.

Collectively, these engagements significantly elevated the international 
profile of the South of Scotland, demonstrating the region’s strengths 
in cycling innovation, sustainable development and collaborative 
industry leadership.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION

South of Scotland Cycling Strategy Annual Review | Page 6



Scottish Mountain Bike Gathering 2025 
(Comrie Croft)
The 2025 Scottish MTB Gathering, organised by Developing Mountain 
Biking in Scotland (DMBinS), took place over 30–31 October 2025 at 
Comrie Croft in Perthshire. The event brought together riders, trail 
associations, land managers, industry representatives, and destination 
partners to collaborate on the future of Scottish mountain biking. 

Purpose & Themes
The Gathering continued its mission of providing a platform to 
discuss sustainability, diversity, community development, and the 
long‑term vision for mountain biking in Scotland. It featured updates 
on Scotland’s MTB strategy, new trail management guidance, and 
workshops aimed at shaping the sector’s future. 

Programme Highlights
Day 1 – Thursday 30 October 2025

•	 Keynotes including updates on Scotland’s MTB Strategy (2019–
2025), and insights from Comrie Croft on operating as a B‑Corp 
MTB destination.

•	 Workshops, networking, exhibitions, and industry discussions.

•	 Scottish MTB Awards held in the evening, celebrating people, 
projects, and places across Scottish mountain biking. 

Day 2 – Friday 31 October 2025

Rotating practical outdoor sessions and workshops, giving delegates 
hands‑on experience and deeper engagement with trail‑related topics. 

Notable Developments
A key feature of the Gathering was the launch of the new Trail 
Management Guidance for Mountain Bikers, presented by industry 
specialists and developed with input from Forestry and Land Scotland. 
This updated and clarified processes previously outlined in the 2019 
“Managing Unauthorised Trails” guidance. 

The Venue
Comrie Croft, an award‑winning eco‑focused trail centre, provided the 
perfect backdrop—combining rugged trails, community‑led initiatives, 
accommodation options, and sustainable business practices that align 
with the Gathering’s core values. 

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION

South of Scotland Cycling Strategy Annual Review | Page 7



Trail Therapy extends provision of support 
with new Hub in Scottish Borders
Trail Therapy is an innovative mental health intervention that 
combines mountain biking with proven therapeutic techniques to 
support people living with diagnosed mental health conditions. It 
embraces a whole-person approach, blending movement, mindful 
focus, positive (and well-managed) risk, and connection with nature. 
Mountain biking provides the perfect platform to build confidence, self-
regulation skills, and supportive social connections—while having a lot 
of fun along the way.

It is an ambitious programme. The vision is bold but simple: Trail 
Therapy Hubs at every trail centre, free and accessible to all who need 
them. And this year, they’ve taken a huge step closer to making that 
vision a reality.

With an exciting new partnership between Developing Mountain Biking 
in Scotland (DMBinS) and California-based organisation Outride, 
they have been able to expand access to trail-based mental health 
interventions in the Scottish Borders. From this autumn, a brand-new 
Trail Therapy Hub will launch in the Tweed Valley, initially supporting 
people aged 55 and over. Thanks to Outride’s incredible funding, Trail 
Therapy is coming full circle—back to where it all began.

An ever-growing body of research shows that spending time in nature, 
combined with activities requiring focus and engagement, delivers 
powerful physical and mental health benefits, recognising that mental 
and physical health are deeply connected. One in four people will 
experience mental health challenges such as depression or anxiety 
during their lifetime. For people living with a long-term physical 
disability, that figure increases to one in three. Our minds and bodies 
aren’t separate—and this Trail Therapy approach reflects that reality.

As participants progress through the programme, this aims to support 
them to:

•	 Grow in confidence

•	 Strengthen social interactions

•	 Develop tools for emotional regulation; and

•	 Move steadily towards improved wellbeing.

Ultimately, the aim is to support participants to feel comfortable riding 
in more open, low-support environments, with cycling becoming part 
of an active, sustainable lifestyle. For many, Trail Therapy will become 
a vital part of their resilience toolkit, supporting discharge from NHS 
care and leading to better quality of life, improved physical health, and 
stronger mental wellbeing.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION
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DMBinS and Outride share a deep belief in the transformative power 
of cycling—on and off the trail. By combining DMBinS’ innovative 
Trail Therapy model with Outride’s research-driven approach, this 
partnership is uniquely positioned to deliver inclusive, evidence-based 
mental health support in the Scottish Borders and beyond. It also 
opens new pathways for understanding how trail-based experiences 
can support mental health across the lifespan.

Trail Therapy is already being delivered through multiple hubs 
across Scotland, with international hubs now established in Norway 
and Switzerland, supporting people of all ages living with mental 
and physical ill health. This year, and with the support of Outride,  
they are able to extend this transformative intervention to a wider 
demographic—linking physical and mental wellbeing through nature, 
authentic risk, and the simple joy of riding a bike.

They’ve already begun mentoring and training our first cohort of Trail 
Therapy practitioners—an inspiring and motivated group committed to 
bringing Trail Therapy to life through the newly created Tweed Valley 
Trail Therapy Hub.

Outride’s support is made possible in part through the Shifting Gears 
on Brain Health Fund, alongside its partnership with Specialized 
Bicycle Components. Total project support, including bikes, is valued 
at £90,000. This funding enables the programme to mentor, train, and 
support a cohort of practitioners and assistants through mountain 
bike leadership qualifications, first aid, safeguarding, and formal Trail 
Therapy Practitioner training.

The project will be independently evaluated by Edinburgh Napier 
University, providing vital insight into its impact and helping to 
strengthen recognition of Trail Therapy nationally. This evaluation will 
support future growth, enabling more communities across Scotland to 
develop their own Trail Therapy projects.

This partnership is a milestone moment. Trail Therapy began as 
a small pilot in the Tweed Valley back in 2018. From there, it’s 
grown across Scotland and internationally. Now, thanks to Outride’s 
incredible support, they’re able to return to where it all started—
bringing Trail Therapy home to the Scottish Borders.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION

South of Scotland Cycling Strategy Annual Review | Page 9



NAPIER UNIVERSITY
Associate Professor Lesley Ingram-Sills and Dr Hollie Fountain are 
currently undertaking an independent evaluation of the Trail Therapy 
programme, delivered by Developing Mountain Biking in Scotland 
(DMBinS), reinforcing ENU’s role in providing robust, evidence-based 
assessment of innovative, nature-based interventions. This work has 
been enhanced by ENU funding a Master of Research (MRes) student 
to assist with the project, evaluating the mental health and wellbeing 
outcomes associated with participation in structured mountain 
biking programmes. The study examines how Trail Therapy supports 
improvements in psychological wellbeing, confidence and social 
connection, contributing to a growing evidence base for therapeutic 
cycling interventions. Early findings are expected to inform the future 
design and delivery of Trail Therapy and similar initiatives, helping 
to shape scalable and effective models for nature-based health and 
wellbeing programmes within the South of Scotland and beyond.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION

South of Scotland Cycling Strategy Annual Review | Page 10



Fresh Cuts - Creating the Next Generation of 
MTB Content Creators: 
Fresh cuts is a six-month paid trainee programme for skills 
development for Mountain Bike (MTB) and Adventure media across 
Scotland.  DMBinS partnered with Screen Scotland and leading 
MTB media company Cut Media, to deliver a collaborative six-month 
production skills development programme for MTB media crew across 
Scotland.  This programme is now engaged with a second cohort: once 
again with one content creator focussed specifically on the South of 
Scotland.

The programme aimed to meet the skills development needs of 
Scotland’s growing mountain biking and adventure sports media 
sub-sector, which is widely recognised as a global leader in delivering 
creative content for international cycling and adventure audiences 
(direct-to-consumer) and branded content.

With seven amazing young content creators on board, the programme 
produced seven films, with one already selected for Kendal Mountain 
Film festival, alongside a host of additional short-form films.  

Ross La Trobe’s film focussed on the MTB Ecosystem that exists in the 
Tweed Valley: https://youtu.be/GzrrSkh36ew 

Further details are available here: Fresh Cuts Ross – DMBinS and 
finally, with information on the overall programme available here: 
Developing Mountain Biking in Scotland – DMBinS

EDINBURGH NAPIER UNIVERSITY
Fresh Cuts Evaluation

ENU continued to maximise the impact of partner organisations 
through their evaluation of the successful Fresh Cuts programme (a 
partnership between DMBinS, Screen Scotland and Cut Media) which 
measured and articulated the value of the project.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION
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FORESTRY AND LAND SCOTLAND
The revised DMBinS guidance on Sustainable Trail Management has 
now been published alongside new internal Foresty and Land Scotland 
(FLS) guidance. The regional Visitor Services Team are reviewing the 
new guidance to inform forward strategic planning.

The FLS programme which is developing a Framework for Recreation 
Investment (FRI) plans for the 7stanes network is ongoing, with 
documents now published for Newcastleton and Dalbeattie. The plans 
for Kirroughtree are near completion and due to be published in the 
Spring of 2026. Work on the final plans for Ae and Mabie are due to 
commence later in 2026. 

Policy guidance is released to Trail Associations, along with FLS 
releasing internal guidance to their teams.  The next phase will be 
the development of Sustainable Trails Plans for all key riding areas 
in the South of Scotland (and further afield).  These will be driven and 
guided by DMBinS but delivered and consulted on by the relevant 
Trail Associations.  The aim is to ensure ongoing sustainable trail 
maintenance and development that is suitable to the users, the area, 
and integrated into other users and landowners/managers’ needs.  
Where possible and relevant, these plans will dovetail into Place Plans 
(for example this will be the case for Innerleithen Place plan).  This 
work on Sustainable Trail Plans is ongoing.  The Tweed Valley Trails 
Association (TVTA) have continued to develop and maintain the trail 
network, where permitted, with the hope that in the mid-term they 
will be able to expand their work outside current adopted trails:  The 
design and adoption of the Sustainable Trails Plan will be key to this.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION
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Finalists of the UCI Cycling For All & 
Sustainability Awards
The South of Scotland’s efforts to become one of the world’s leading 
cycling destinations was recognised with a nomination for a global 
award. Scottish Borders Council was shortlisted for the UCI Cycling 
for All & Sustainability Awards in the Cycling for All Award category, 
recognising a cycling initiative with a significant social impact.  
Finalists were:-

•	 British Cycling for its Limitless programme

•	 South of Scotland Cycling Partnership / Scottish Borders Council 
for their fund for electric bike accessibility

•	 UAE Team Emirates-XRG for its UAE Team Emirates-XRG Academy.

South of Scotland Cycling Partnership were delighted to have been 
shortlisted and pleased that British Cycling were the winners. 

The UCI Cycling for All & Sustainability Award was launched in 
2024 to recognise outstanding initiatives implemented by members 
of the cycling family (including professional riders, team, National 
Federations, event organisers and UCI Bike Cities and Regions) that 
have positive social and environmental impact, promote active mobility 
and encourage everyday cycling. 

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION
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Tour of Britain - Thistle Award
The opening stage of the Lloyds Bank Tour of Britain Men 2024, held 
entirely in the Scottish Borders, was announced as the winner in the 
Outstanding Sport Event category for the Scottish Thistle Awards 
November 2025. This was the tenth time in 15 years that the area had 
held a stage start or finish of the Tour of Britain Men and was followed 
in September 2025 with the area hosting the Tour of Britain Women, 
the first time this event has taken place in Scotland.

The awards, managed by VisitScotland, are the highest accolade in the 
Scottish tourism and events sector. Our Tour of Britain stage won in 
the Outstanding Sporting Event category against The Gralloch cycling 
event, also held in the South of Scotland, and the World Orienteering 
Championships 2024, held in Edinburgh.

A CULTURE OF DELIVERY TO ACHIEVE OUR VISION
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The Vision By 2032 our South of Scotland communities are shaped 
around and include ALL of our people and cycling is 
the most popular choice for shorter everyday journeys 
and embedded into the daily fabric of the lives of our 
residents and experiences of our visitors.
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EVENT DESTINATION OF CHOICE
Host Destination of Choice by UK, EU & International 
Cycling Governing Bodies

HAPPINESS & WELLBEING
Health & Wellbeing has improved
across all tracked metrics including happiness, 
serious diseases & mental health

ACCESS FOR ALL
Cycling is inclusive 

Access to bikes is available to all

ACTIVE TRAVEL 
10 Year Infrastructure Plan
Transport Priority: People Over Cars
Integrated Cycling & Transport Networks 
enhance accessibility
Connected Communities using Active Travel 
Paths For Daily Commute

SUSTAINABLE ECONOMY, 
ENVIRONMENT & COMMUNITIES

Cycling Industry Business Support Strategy
Sustainable Net Zero Inward Investors 

Businesses set-up, scale-up and accelerate growth
On-shoring of Bike Manufacturing to South of Scotland

Tourism, Events & Investments Support Fragile Communities
  

SPORTS DEVELOPMENT 
PATHWAYS FOR ALL

South of Scotland supplies next generation 
of world class cycling athletes across all 

disciplines & genders

BEST CYCLING HOLIDAY DESTINATION
Scotland’s Leading Cycling Holiday Destination

European Destination Cycling Destination of Excellence
Global Recognition for Quality of Cycling Holiday Experiences

Destination Promotion supports Scotland’s Transition to Net Zero, Protection & 
Considerate Enjoyment of cultural & natural assets

STRATEGY OUTCOMES
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CYCLING PARTNERSHIP THEMES AND PRIORITIES

Infrastructure
10 Year Cycling Infrastructure Plan including E-Bikeprovision
CivTech Challenge – Technology Opportunity
Measure all investments against:
Cycling as Transport, Major Events, Sport, 
Industry, Tourism & Participation 

Sport, Recreation and Wellbeing
Next Gen Sporting heroes from South
Decrease of serious diseases diagnosed
Exercise by bike incorporated into daily lives
Happiness Indicators Increased
Competitor Diversity & Inclusion Increased

Sustainable Economy and Communities
Cycling is inclusive and access to bikes is available to all.
Increase Diversity of Skills
Facilitate New Economic Opportunities
Investments for Tourism, Events & Support Fragile Communities
Quality of Life Improvements
Appreciation of Place

Innovation and Technology
Mountain Bike Innovation Centre  

(National R&D Cycling Centre of Excellence)
Product Development Pipeline

Industry Investment – existing supply chain & inward
Thriving Clusters

Stimulate Start-Ups & Scale-Ups

Destination Development 
and Promotion

Bookable Product Development
Cycle Friendly Destination Accreditation

Consumer Brand Recall
Visitor Dispersal using bikes for unique adventures

High Performing ROI in Campaign Activity

Events
Host destination of choice – UK, Ireland & Int’l community

Catalyst for Behavioral change through participation
Supply Chain Build

Community & Economic Impacts (Long Term Legacy)
Reputational & Happiness Impacts

All events staged in the region are fully inclusive
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The Scottish Borders Council Active Travel Strategy was fully adopted 
in October 2025 and is vital for promoting sustainable transportation 
and improving public health. By encouraging walking, wheeling, cycling 
and horse riding, the strategy aims to reduce car usage, lower carbon 
emissions, and enhance air quality. It also supports local economic 
growth by improving accessibility and connectivity. Additionally, the 
strategy promotes physical activity, contributing to the overall well-
being of residents. Through various projects and partnerships, it seeks 
to create a cohesive and user-friendly active travel network, making 
the Scottish Borders a healthier and more sustainable community.

The Scottish Borders Council Active Travel Strategy includes 
several key projects aimed at promoting sustainable and healthy 
transportation options. Some of the notable projects are:

•	 Borders Greenway: A new long-distance shared access path 
between Tweedbank and Eyemouth.

•	 Lauder to Oxton: A long standing ambition to link two rural 
communities just below Soutra and close to the A68 trunk road. 

•	 Maintaining the Existing Network: Ensuring the upkeep of the 
current active travel infrastructure, including shared-use paths.

•	 Design: Progressing strategically important routes, moving 
forward on Feasibility and Design e.g. Hawick to Selkirk which has 
been prioritised due to the planning approval for the Centre  
Parcs development.

•	 Partnerships: Collaborating with South of Scotland Enterprise and 
other local organisations to explore new opportunities for  
active travel.

•	 Behaviour Change Projects: Initiatives led by the Active Travel 
and Outdoor Education Teams to encourage active travel habits 
across the region. The Active Travel Campaign “RIDONKULOUS” 
is supported by Agents of Change. This fun and engaging 
innovative campaign encourages engagement and promotes “No 
more Ridonkulous car trips” It is a new campaign developed and 
delivered in house by the Active Travel Team for Scottish Borders 
Council which has been piloted in Hawick but will have a full rollout 
throughout the Scottish Borders area.

•	 Active Travel Audits: Conducting audits in key towns in conjunction 
with the Placemaking process in Hawick, Jedburgh, Galashiels and 
Tweedbank, and  Eyemouth. 

These projects collectively aim to enhance accessibility, reduce  
car dependency, and promote healthier lifestyles within the  
Scottish Borders. 

Transport Scotland have provided Tier 2 ATIF Funding for Design and 
Construction projects. People and Place grants, funded by the Scottish 
Government and administered and supported by SEStran, provided 
funding for Active Travel Behaviour Change and the Community 
Projects within the Scottish Borders detailed on the next page..

2025 ANNUAL REVIEW OF PRIORITY THEMES AND PROJECTS
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2025 ANNUAL REVIEW OF PRIORITY THEMES AND PROJECTS

Project Partner
Revenue 
Award 

Capital 
Award

Project Summary

 Stow Cycle Hub Stow Cycle Hub CIC £19,640 £5,000

Stow Cycle Hub supports active travel in Stow, Fountainhall, and Lauder 
through free e-bike hire, inclusive community rides, cycling skills training, and 
bike repairs. With a focus on accessibility and low-income users, the project 
also offers route planning, supports local groups, and engages volunteers to 
promote cycling for all.

Walk It - Indoor Walking Borders Wheels £39,432 £0
Walk it is a project aimed at tackling low levels of fitness and high levels of 
social isolation through indoor walking classes aimed predominantly at older 
people.

Cycle for Change Sea the Change £6,000 £16,580

Sea the Change’s Cycle for Change project, launched in March 2024, promotes 
sustainable transport and community wellbeing in Berwickshire through a 
wide range of free cycling activities. These include kids’ confidence sessions, 
a bike library, trishaw rides for older adults, led rides, bike maintenance 
training, upcycled bike sales, and discounted e-bike and cargo bike hire. The 
main part of this funding will be on buying an electric van to increase capacity 
of the project.

eBikes for Borderers A Greener Melrose £9,915 £0

This funding will enable Greener Melrose to continue their bike hiring scheme, 
covering the central Borders region. Anyone who can access their storage 
facility in Tweedbank is able to borrow one of their e-bikes for a month at a 
time.
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INFRASTRUCTURE 

Active Travel in Dumfries & Galloway 
SWestrans provided Transport Scotland People and Place funding 
across Dumfries and Galloway for 2025-26 the programme delivered 
the following.

A big success of the more curated approach this year has been that 
the majority of the projects have been working collaboratively sharing 
knowledge and experience that will remain in the community with 
national partners bringing specific technical knowledge and routes to 
accreditation to the programme.

Positive Results from the SWestrans People and Places  
Programme 2025-26

The £1.1 million SWestrans People and Places Programme delivered 
a highly successful year of active and sustainable travel initiatives 
across Dumfries and Galloway. A key strength was the shift towards 
locally led projects, strong partnership working and cross-programme 
collaboration, creating lasting community benefits and increased local 
ownership.

Headline Achievements

•	 17,071 people directly impacted, representing almost 12% of the 
Dumfries and Galloway population.

•	 13,035 children and young people benefited, reaching more than 
half of all under-18s in the region.

•	  22 active travel projects and 15 sustainable travel projects funded.

•	 112 schools, 11 workplaces and 117 organisations engaged.

•	 376 new or refurbished bikes made available.

•	 875 bikes repaired and returned to use.

•	 493 cycle training sessions delivered to 3,310 participants.

•	 338 led rides involving 1,482 participants.

•	 17 cycle hubs and 13 cycle parking/shelter facilities supported.

•	 Nearly 16 full-time equivalent jobs supported through  
the programme.

Key Positive Outcomes
Strong Community Impact

The programme demonstrated that locally designed and delivered 
projects can achieve significant engagement and long-term 
sustainability. Many projects developed volunteer capacity, leadership 
skills and local ownership that will continue beyond the funding period.

Examples include:

•	 Dalbeattie Ebikes expanded their fleet with seven new e-bikes and 
recorded over 32,000 miles of community cycling.

•	 Annan Active Heritage Trail created an accessible, inclusive 
walking network with strong involvement from mobility-impaired 
and visually impaired participants.

•	 Wheels Water and Wellbeing Festival attracted over 500 attendees, 
engaging many people who would not ordinarily participate in 
active travel activities.

•	  Eskdalemuir Cycle Hub directly engaged around 20% of the local 
community during its first year.
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Growing Cycling Participation
Several projects exceeded expectations:

Wheels of Fleet

•	 Sold 96 bikes.

•	 Repaired 341 bikes.

•	 Hired out 159 bikes.

•	 Supported over 1,000 people.

•	 Exceeded annual targets by between 109% and 212%.

The Depot (MOOL)

•	 Distributed 190 bicycles.

•	 Delivered 49 workshop sessions.

•	 Generated 600 volunteer hours.

•	 Supported refugees, asylum seekers and disadvantaged residents 
through bike access and maintenance training.

Success in Schools

The schools programme delivered particularly strong outcomes:

•	 13 schools achieved Cycling Friendly School status.

•	 1,998 pupils benefited from improved facilities.

•	 108 additional cycle parking spaces created.

•	 64 young people learned to ride through iBike.

•	 Road User Awareness Training reached 347 pupils, over 3.5 times 
the national average delivery rate.

Play on Pedals

•	 The nursery cycling programme expanded significantly:

•	 25 Early Learning and Childcare Centres now have trained staff and 
bike fleets.

•	 18 practitioners trained during 2025-26.

•	 125 bikes and 125 helmets secured for long-term use.

•	 Reported improvements in: 

o  balance and coordination

o  confidence

o independence

o family participation in cycling

Accessibility and Inclusion

Projects made active travel more accessible:

•	 Disability cycling programmes in Stranraer provided specialist 
bikes and social opportunities for people with additional support 
needs.

•	 Annan Heritage Trail integrated audio guidance and accessible 
route design.

•	 Community hubs reduced transport barriers for older residents 
and people at risk of isolation.
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Reported benefits included:

•	 Increased confidence.

•	 Greater independence.

•	 Reduced social isolation.

•	 Improved physical and mental wellbeing.

Active Lives Pathway Success

The Active Lives Pathway produced some of the strongest measurable 
outcomes:

•	 1,587 sessions delivered.

•	 11,057 attendances recorded.

•	 636 referrals from health and social care professionals.

•	 95.5% of participants started their programme.

•	 69.8% completed at least eight weeks.

•	 57.5% remained engaged after three months.

•	 Life satisfaction increased significantly amongst participants.

Economic and Health Benefits

The programme demonstrated substantial wider value:

•	 Physical Activity Coaches

Estimated annual benefits:

•	 £8,738 healthcare savings.

•	 £12,672 reduced workplace absence.

•	 £195,734 wellbeing value.

Wider Active Communities Programme

Estimated annual benefits:

•	 £24,273 healthcare savings.

•	 £35,200 reduced workplace absence.

•	 £454,667 wellbeing value.

The report notes these estimates are conservative and likely 
underestimate the full benefits generated.

Overall Conclusion – SWestrans will explore how this tool can be 
applied to the programme more widely in future years as it is clear 
that these figures are a small proportion of the overall benefit of the 
programme.  

The report presents a very positive picture of delivery and impact. The 
programme successfully:

•	 Increased participation in walking, cycling and wheeling.

•	 Improved access to bikes, training and infrastructure.

•	 Reached thousands of children and families.

•	 Supported vulnerable and isolated groups.

•	 Built stronger community organisations and volunteer networks.

•	 Delivered measurable health, wellbeing and economic benefits.

•	 Created lasting local capacity and sustainable active travel 
projects.

A recurring theme throughout the report is that local delivery, 
collaboration and community ownership have produced outcomes 
that are likely to continue well beyond the funding period, providing a 
strong return on investment for SWestrans and its partners.
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CASE STUDIES

Lauder to Oxton Active Travel Path
Scottish Borders Council (SBC) Active Travel and Transport Team is 
actively expanding the active travel network in the Scottish Borders, 
focusing on walking, wheeling, cycling and horse-riding routes to 
connect communities.

The latest phase of a shared-use route between Lauder and Oxton 
has been successfully completed and is now open. This phase has 
upgraded around one mile of existing core path, which runs along 
a former railway line, locally known as the Auld Licht Railway. This 
project was funded by Transport Scotland and designed and delivered 
through a partnership with Scottish Borders Council and SBContracts. 
The Council is grateful for the support of local landowners to deliver 
this phase of the project.

Further funding has been sought from Transport Scotland for the 
remaining section between Blackburn and Midburn. If successful, SBC 
will continue to work closely with landowners and the local community 
to deliver the full 3.6-mile traffic-free route for residents and visitors 
travelling actively between the two communities.

The Lauder to Oxton Active Travel Route is a key priority for SBC and 
was identified in the Active Travel Strategy as one of the five most 
requested routes.  

The benefits of active travel routes are to connect communities 
and key services and improve the health and wellbeing of local 
residents by making it easier to choose active travel, such as walking, 
wheeling, cycling and horse-riding, for everyday journeys.
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Tweed Valley Trails Association
With support from Developing Mountain Biking in Scotland (DMBinS) 
via the Scottish Borders Trail Development Coordinator, Tweed Valley 
Trails Association (TVTA) have continued to make significant progress 
with their community led approach to trail stewardship.

Tweed Valley Trails Association (TVTA)/trails news
Alongside the ongoing maintenance of the existing trail network—
supported by community volunteers and part-time contractors funded 
through charitable donations—TVTA have also developed the new 
Lower Wolves trail. This project was delivered through a partnership 
with FLS and direct sponsorship from three local businesses—Tempest 
Brewing, Tweed Valley Bikes and Ride Innerleithen. Using their trail 
maintenance contractors, TVTA have replaced an unsustainable and 
deteriorating section of trail with a newly authorised, purpose-built 
route. The redesign avoids previous ground water issues and provides 
a significantly improved shared 500m finishing section for three 
popular trails. 

This project has been recognised across Scotland as the best 
Community Trail Project 2025 in the recent Scottish MTB Awards 
hosted by DMBinS.

https://www.facebook.com/TVTrails/videos/552526007828592/

https://www.facebook.com/TVTrails/posts/1135481495433653

CASE STUDIES
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Penpont to Thornhill; 2025 Update
Project Overview:
The Penpont to Thornhill Active Travel Path is a newly completed 
initiative in the Nithsdale area, designed to provide a safe, traffic-free 
route for walking, wheeling, and cycling. This project aims to enhance 
connectivity between the villages of Penpont and Thornhill.

Key Features:
•	 Pathway: The path stretches 4 kilometres, connecting Penpont to 

Thornhill, with Phase 1A already completed from Penpont to the 
Drumlanrig access road.

•	 Infrastructure: Includes benches and bike stands at placemaking 
areas along the path, funded by Sustrans Scotland’s ArtRoots 
programme.

•	 Environmental Enhancements: Hedge planting and wildflower 
under-sowing along the path to boost local biodiversity.

Funding and Support:
The project is led by the Keir, Penpont and Tynron Development Trust 
(KPTDT) and funded by £1,557,806 from the Scottish Government 
through Sustrans Scotland’s Places for Everyone programme. 
Additional match funding was secured from SWestrans, South of 
Scotland Enterprise, Dumfries and Galloway Council Communities 
Committee, SSE Renewables, and Annandale and Nithsdale Community 
Benefit Company (ANCBC).

CASE STUDIES

Community Impact:
•	 Connectivity: Provides a safe route for residents to access retail, 

leisure, and medical facilities, as well as educational opportunities.

•	 Health and Well-being: Encourages active travel, promoting 
physical activity and reducing car use.

•	 Environmental Benefits: Enhances local greenspace and 
biodiversity through landscaping efforts.

Current Status:
Phase 1A of the project is complete. 

Phase 1B1 from the Drumlanrig access road to the east side of the Nith 
bridge and 1C from there to the outskirts of Thornhill aim to provide a 
4km path which will connect Penpont and Thornhill, enabling residents 
to safely walk, wheel and cycle between the two villages. 

Construction of Phase 1B1 is now complete, funding for this was 
obtained through Transport Scotland ATIF Tier 2 funding which was 
the first time nationally that the funding has been used to support 
community delivery of infrastructure. Phase 1B2 is also now complete. 

The Penpont to Thornhill Active Travel Path is a significant 
development for the Nithsdale area, offering numerous benefits for 
residents and visitors. It enhances connectivity, promotes health and 
well-being, and supports environmental sustainability, showcasing 
the positive impact of community-driven projects supported by 
government funding.
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Creating Places to Ride: Community  
Pump Tracks
Overview
In 2025, Dumfries and Galloway expanded its community cycling 
infrastructure through the development and opening of two new public 
pump tracks in Moffat and Lockerbie. These facilities provide free, 
accessible cycling opportunities for a wide range of users, including 
children, young people and families, and support skills development 
across cycling and other wheeled sports.

Moffat Pump Track
Dumfries and Galloway Council in partnership with Moffat and District 
Community Council delivered the project to the community in 2025. 
The project was developed in response to long‑standing local demand 
for a safe, dedicated cycling facility for young people and was delivered 
as a joint council–community initiative. Construction began in May 
2025, with the track completed and opened ahead of Moffat Gala Day in 
July 2025. 

Funding for the Moffat pump track was delivered through Dumfries 
and Galloway Council, with the project developed collaboratively 
alongside Moffat and District Community Council. The scheme forms 
part of the council’s wider investment in community cycling and 
outdoor recreational infrastructure. 

CASE STUDIES

Lockerbie Pump Track
The Lockerbie pump track was driven by local community leadership, 
with delivery supported by professional contractors. The project 
reflects community ambition to create an accessible, town‑centre 
cycling facility that could act as a focal point for informal activity and 
skills progression. The track was installed and opened in mid‑2025 
within King Edward Park. 

The Lockerbie pump track was delivered through a community‑led 
funding approach, supported by partnership working and external 
expertise. While detailed funding streams were locally coordinated, 
the project represents effective grassroots delivery of cycling 
infrastructure within a public park setting. 

Moffat/Lockerbie pump tracks:
Delivered through different funding and governance models, both 
facilities provide inclusive, accessible spaces that encourage 
participation, build skills and support healthier, more active 
communities, demonstrating a strong culture of delivery aligned with 
regional cycling objectives.
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Rocks & Wheels Dalbeattie – Community‑Led 
Regeneration in Action (2025)
Rocks & Wheels Dalbeattie is a flagship community regeneration 
project led by Dalbeattie Community Initiative (DCI). It aims to 
transform the former Dalbeattie Primary School into a multi‑use 
activity centre focused on cycling, climbing, health, wellbeing and 
sustainable tourism. The project is rooted in strong local ownership, 
extensive consultation, and long‑term social and economic outcomes 
rather than commercial profit. 

Community Endeavour
Rocks & Wheels is a clear example of a community‑led endeavour, 
driven by volunteers and local residents who identified the need to 
repurpose a long‑vacant civic building into a productive community 
asset. Through a community asset transfer, sustained fundraising, 
and partnership working with local and national bodies, DCI has taken 
the project from early consultation to live delivery, while maintaining 
strong community support and visibility. 

Key Activity and Impact in 2025
During 2025, Rocks & Wheels moved decisively from planning into 
delivery, while continuing to provide tangible community benefit ahead 
of the centre’s planned opening in 2026.

One of the most visible achievements was the Rocks & Wheels Cycle 
Challenge 2025, delivered on 1 June. The event attracted riders from 
across the region, offering three routes including a new mixed‑surface 
gravel option introduced in 2025. The challenge raised funds for the 
project, brought visitors into the town, and demonstrated the group’s 
capacity to safely deliver large‑scale public events. 

CASE STUDIES

Alongside this, Rocks & Wheels placed a strong emphasis on inclusive 
participation. In January 2025, women‑focused engagement sessions 
were held to understand barriers to cycling locally. Feedback directly 
shaped follow‑on activity, including tailored Rock Up & Ride sessions 
and confidence‑building opportunities, ensuring programming 
responded to lived experience rather than assumptions

Throughout the year, the organisation continued to deliver and 
expand Rock Up & Ride, a free and inclusive cycling programme 
supported by national partners. This included purchasing accessible 
bikes and equipment, supporting local residents to gain Ride Leader 
qualifications, and building local capacity that will remain embedded in 
the community beyond the life of individual funding streams. 

Strategic Progress
Importantly, 2025 also marked continued momentum on the £7.8 
million regeneration project, with construction progressing and 
public engagement events maintaining transparency and trust. The 
national significance of the work was formally recognised through 
a congratulatory motion in the Scottish Parliament in July 2025, 
highlighting the project as a model of community‑led regeneration 
delivering health, economic and social benefit in a rural context. 

Summary
In 2025, Rocks & Wheels Dalbeattie demonstrated how a locally led 
organisation can successfully combine community engagement, event 
delivery, inclusive activity and large‑scale regeneration. The project 
stands as a strong example of how sustained community effort, 
partnership working and clear social purpose can translate vision into 
measurable impact.
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KC2C accessible audit 
Introduction

The Accessibility Audit was commissioned to assess how inclusive and 
accessible the Kirkpatrick Coast to Coast (C2C) route is for adaptive 
cyclists and people with disabilities. The route stretches approximately 250 
miles from Stranraer to Eyemouth and forms part of the South of Scotland 
Cycling Partnership’s ambition to make the region a leading cycling 
destination. The audit was undertaken by the Adaptive Riders Collective 
(ARC), a disability-led charity with specialist expertise in adaptive cycling 
and accessibility. 

The audit considered:

•	 Physical barriers on the route.

•	 Accessibility of facilities and services.

•	 Availability of accessible accommodation and toilets.

•	 The quality of information available during route planning.

•	 The experience of adaptive cyclists using different types of 
adaptive cycles, including handcycles, recumbents and trikes. 

CASE STUDIES

Key Findings

The audit found that the Kirkpatrick C2C is a beautiful, enjoyable and largely 
accessible long-distance cycling route for adaptive cyclists. 

•	 Much of the route consists of good-quality surfaces, quiet roads 
and accessible cycle paths. 

•	 Very few physical barriers were encountered across the entire 250-
mile route. 

•	 Most identified barriers could be overcome with planning or 
assistance. 

•	 There was a surprising amount of accessible infrastructure and 
facilities available across what is a predominantly rural route. 

•	 Several examples of good accessible toilet facilities and cyclist-
friendly accommodation were identified. 

•	 Survey results showed strong interest from adaptive cyclists, with 
85% indicating they would be likely to ride at least part of the route. 

•	 The route has clear potential to become an attractive destination 
for adaptive cyclists from across the UK and beyond if confidence-
building information is made available. 
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Recommendations

•	 Carry Out Detailed Accessibility Audits in Stopover Towns

Undertake on-the-ground assessments of each town along the 
route to create accurate information on accessible toilets, facilities, 
services and support available to riders. 

•	 Create a Comprehensive Accessible Accommodation Directory

Undertake a dedicated audit of accommodation providers and 
develop a central source of verified information on accessibility 
features, storage, facilities and suitability for adaptive cyclists. 

•	 Improve Marketing and Representation

Use more images, videos and case studies featuring adaptive 
cyclists to demonstrate that the route is inclusive and accessible. 

•	 Improve Barrier and Surface Information

Use tools such as Komoot to map barriers, surface conditions and 
route challenges so that riders can assess suitability in advance. 

CASE STUDIES

•	 Increase Provision of Adaptive Cycle Storage

Encourage accommodation providers and stopover locations to 
provide secure storage suitable for larger adaptive cycles. 

•	 Develop a Virtual Tour of the Route

Produce videos and virtual tours showing route conditions, 
facilities, accommodation and potential barriers to help riders plan 
confidently before travelling. 

•	 Overall Recommendation

The report’s central message is that the route itself is already highly 
accessible, but significantly better and more reliable accessibility 
information is needed to give adaptive cyclists the confidence to 
plan and complete the Kirkpatrick C2C. 
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The Gralloch 
Overview
Launched in the early 2020s, it was conceived as a world class 
endurance cycling event that could showcase the region’s outstanding 
natural landscape while delivering long term economic and 
reputational benefits. In a relatively short period, The Gralloch has 
grown from an ambitious new race into one of the most recognisable 
gravel cycling events in the UK, with established visibility on the 
global cycling stage.

Growth and Development
From its first edition, The Gralloch differentiated itself through scale, 
quality, and ambition. Attracting thousands of riders from across 
the UK and overseas, the event quickly gained a reputation for 
professional organisation, challenging routes, and a premium rider 
experience. A major milestone in its growth was inclusion in the UCI 
Gravel World Series, elevating Gatehouse of Fleet to the international 
racing calendar and bringing elite athletes alongside amateur and 
recreational riders.

The event has also broadened its offer beyond the race itself, 
incorporating community activities, spectator engagement, and wider 
cycling related experiences that extend its reach across the region.

Local and Regional Impact
The impact of The Gralloch on Gatehouse of Fleet and Dumfries and 
Galloway has been significant and multidimensional. Economically, 

the influx of visitors during race week generates substantial spend 
on accommodation, food and drink, retail, and local services. Many 
businesses report The Gralloch weekend as one of the busiest of the 
year, effectively extending the tourism season beyond its traditional 
peak.

Socially, the event has fostered strong community pride and 
participation. Local residents, cycling clubs, and community groups are 
directly involved through volunteering, hosting, and supporting riders 
and spectators. The event has also helped position Gatehouse of Fleet 
as an outdoor and active travel destination.

Environmentally, The Gralloch has promoted responsible access to the 
natural landscape, working with land managers and stakeholders to 
demonstrate how major events can coexist with conservation and rural 
land use when carefully planned and managed.

Global Visibility and Reputation
Perhaps the most transformative aspect of The Gralloch has been 
its global visibility. Through international media coverage, broadcast 
content, and extensive social media reach, imagery of Gatehouse 
of Fleet and the surrounding countryside has been shared with a 
worldwide audience. Riders and teams from Europe, North America, 
and beyond now associate the town with elite gravel racing and 
adventure cycling.

This international profile has positioned Gatehouse of Fleet as a 
credible host for future major events, strengthened Scotland’s 
reputation within the global cycling community, and aligned the region 
with the rapidly growing gravel cycling movement.

EVENTS
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EVENTS

Lloyds Tour of Britain Women
The Lloyds Tour of Britain Women stage held in the Scottish Borders 
showcased the region as a high performing host destination for elite 
international road cycling. As a UCI Women’s World Tour level event, 
the race attracted the world’s leading teams and riders, highlighting 
the Borders’ challenging terrain, iconic landscapes and strong event 
delivery capability to a global audience.

Kelso hosted a vibrant event village, creating a focal point for activity, 
community engagement and celebration of women’s sport, while a 
dedicated spectator zone in Melrose enhanced the race day experience 
and brought significant footfall into town centres.

The event delivered substantial economic benefits. British Cycling 
reported a £5.3 million event impact for the Scottish Borders, with 
visitors staying an average of 2.17 nights and spending £298 per 
person in the region. Around 50% of attendees travelled more than 50 
miles to attend, demonstrating the Tour’s strong draw as a destination 
event. Collectively, these impacts reinforced the Scottish Borders’ 
reputation as a cycle friendly region capable of hosting world class 
sporting events with lasting legacy benefits.

South of Scotland Cycling Strategy Annual Review | Page 32



EVENTS

Tour O The Borders
Tour O The Borders 2025 reinforced the Scottish Borders reputation 
as a leading destination for major cycling events, attracting over 2600 
riders nationally and internationally. The event showcased the region’s 
landscapes and challenging terrain through a professionally delivered, 
high-quality sportive experience.

The event’s success was built on close collaboration with local 
authorities, emergency services, local communities and over 150 
volunteers. Careful planning and clear communication ensured safe 
road closures, smooth event operations and minimal disruption for 
local residents and businesses.

An independent economic impact report carried out following the 
event highlighted strong visitor spend and extended length of stay 
with many participants indicating an intention to return to the region. 
Beyond immediate economic impact, the event helped raise the 
profile of the South of Scotland’s cycling infrastructure, landscapes 
and communities, supporting long term growth in cycling tourism. 
Tour O the Borders 2025 demonstrated how major cycling events can 
contribute to sustainable economic development, community benefit 
and year-round tourism growth.
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Scottish Enduro Series Relaunch and Tweed 
Valley Event 2025
The relaunch of the Scottish Enduro Series (SES) in 2025 marked 
an important moment for mountain biking in Scotland, restoring a 
national competition after a three-year hiatus and introducing a more 
collaborative, community-led delivery model. This new approach 
strengthened the series’ role not only as a sporting event but also 
as a driver of tourism, economic activity and sustainable outdoor 
recreation. 

The series was re-established in response to demand from riders 
and stakeholders following a period without a coordinated national 
competition structure. A key element of its success was the formation 
of the Scottish Enduro Association (SEA), bringing together riders, trail 
builders, clubs and event professionals to guide delivery. Working in 
partnership with organisations such as Developing Mountain Biking in 
Scotland and Scottish Cycling, the SEA created a more inclusive and 
sustainable framework for the sport.

The 2025 series featured four rounds across Scotland, including the 
opening event in the Tweed Valley, followed by rounds in Laggan, Ballo 
and Ae Forest. This mix of established and emerging venues helped 
attract a wide range of participants and showcased the depth and 
quality of Scotland’s trail networks. 

The Tweed Valley round was particularly significant, setting the 
tone for the series and highlighting the region’s status as a premier 
mountain biking destination. Held across the Innerleithen “Golfie” 
trail network, the event attracted several hundred riders and strong 
spectator interest, supported by well-established infrastructure and 
local expertise.

EVENTS

Strong partnerships underpinned delivery, with collaboration between 
the SEA, Forestry and Land Scotland, Tweed Valley Trails Association 
and volunteers. Support from industry, including legacy resources 
from organisations linked to the Enduro World Series, helped ensure a 
high-quality and professional event.

The event delivered clear economic benefits to the local area, with 
increased demand across accommodation, hospitality and retail. 
Visitor spending generated significant income for local businesses, 
while wider exposure through social media strengthened the Tweed 
Valley’s reputation and encouraged repeat visitation.

Community engagement was a key strength, with local volunteers and 
organisations playing an active role in delivery. This helped build local 
capacity, strengthen partnerships and foster a sense of ownership, 
while also contributing to a positive visitor experience.

Sustainability was embedded throughout, with careful trail 
management, responsible event practices and a focus on leaving 
a positive environmental impact; with 5% of every entry fee being 
reinvested into the Tweed Valley Trails Association. This aligned 
with the wider aim of ensuring long-term benefits for both host 
communities and the natural environment.

Overall, the successful relaunch of the Scottish Enduro Series and the 
delivery of the Tweed Valley event demonstrate how a community-
led, partnership-based approach can revitalise a national sporting 
series. The 2025 season has laid a strong foundation for future growth, 
reinforcing Scotland’s position as a leading destination for mountain 
biking and outdoor events.
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SBC Community Cycling Fund
The Scottish Borders Council relaunched the Community Cycling 
Fund for 2025–26. The fund supports cycling activities and events 
that encourage more people to cycle in a fun, safe and welcoming 
environment. It aims to inspire both new and existing cyclists, reach 
under-represented groups, and build on existing cycling programmes, 
events and infrastructure. The fund also celebrates the legacy of the 
2023 UCI Cycling World Championships and promotes the power 
of cycling. Grants of between £3,000 and £5,000 are available to 
successful applicants.

EVENTS

DGES 23-27 funding
Dumfries and Galloway Council has an active Events Strategy that 
covers the period 2023-2027 (DGES 23-27). The adoption of the 
Dumfries and Galloway Events Strategy is an empowering act; to 
empower events’ organisers to make the most of their vision and 
skills, to empower communities to become more self-determining, and 
to assist businesses and agencies to promote sport, heritage, arts and 
culture in Dumfries and Galloway. 
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DESTINATION DEVELOPMENT AND PROMOTION

Views of cycling content continue to grow organically on Scotland 
Starts Here, despite tight budgets on promotional activity. There is also 
an increased openness from press and media in engaging with cycling 
activities for their coverage, enabling the SSDA to further promote 
active travel.

Throughout 2025, the SSDA was also able to support key destination 
ambassadors on cycling: TV personality Timmy Mallett toured the 
region by bike twice, supported by the SSDA on route planning. Further 
support was given to former MTB World Champion Tracy Mosely, who 
collaborated with DMBinS as ambassador for the 7stanes MTB Centres 
in the region. Tracy created a short film about her family adventures on 
the trails, encouraging children’s participation in cycling – a message 
the SSDA is now looking to build on with further content development.

Seasonality Campaign - Spring Cycling Video

SSDA
Tourism Strategy

The South of Scotland Destination Alliance continues to grow the 
presence of cycling on its Scotland Starts Here (SSH) platforms, 
promoting the Kirkpatrick C2C as well as gravel biking, MTB and road 
cycling for all ages and abilities as part of targeted media work and 
promotional campaigns:

•	 The Kirkpatrick C2C continues to be a major traffic driver to the 
Scotland Starts Here website, accounting for 4% of all website 
views in 2025.

•	 The SSH website recorded a total of 955k views, with the cycling 
category seeing a 24% increase in views compared to the  
previous year.

•	 Cycling is now being integrated into most press and media visits 
beyond specialist cycling media, with journalists encouraged to 
explore trails with local guides.

•	 Cycling for all ages and abilities continues to be integrated into 
Scotland Starts Here seasonal campaigns, promoting it as an 
especially good choice for springtime and raising awareness ahead 
of the start of the season.
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DESTINATION DEVELOPMENT AND PROMOTION

7Stanes in 7 Days - An inspirational family film project with 
Tracy Moseley and family.

When Tracy first approached us earlier this year with an idea to revisit 
all the 7 Stanes with her family, we were in!  The journey wasn’t to be 
about just about ticking off trail centres — it was about showing that 
the South of Scotland’s forests, landscapes, and communities offer 
endless opportunities for families to connect, discover, and have fun 
together. Tracy, a former Downhill and Enduro World Champion, has a 
deep connection with the 7stanes — the very trails that helped shape 
her racing career and love for Scottish riding. Two decades later, she’s 
back to share that same sense of discovery with her son, and to inspire 
families to make their own memories among the forests.

Supported by DMBinS and partners, OS Maps, Hope Academy, SSDA, 
Osprey Europe, Trek Bikes UK, Dometic, Roadsurfer, Exposure Lights, 
Scottish Cycling Foundation, Go Tweed Valley and Forestry and 
Land Scotland, the Moseley family travelled by camper van through 
Dumfries & Galloway and the Scottish Borders, visiting all seven 
7stanes trail centres — Mabie, Dalbeattie, Kirroughtree, Glentrool, Ae, 
Glentress, and Innerleithen — before finishing at Newcastleton.  Along 
the way, they mixed biking with stargazing, forest and beach walks, 
wild exploring, celebrating the simple joys of being outside together.

DMBinS
Over the past year DMBinS has hosted media visits from the USA, 
Germany and UK.   

USA based influencers Singletrack Sampler and BKXC visits 
delivered 8 YouTube videos as they toured some of Scotland key 
riding destinations: spending multiple days in the Tweed Valley. Their 
combined videos have so far had over 750,000 views.

We’ve also hosted journalists from key German publications Bike and 
Mountain Bike (the two largest German publications).  These visits 
have resulted in one article published, with two further articles to be 
published in 2026.

Learning journeys

A learning journey of 24 people from various tourism marketing bodies 
from the Dolimiti/Trentino area of Italy were hosted by DMBinS in 
May 2025.  The programme arranged and delivered by DMBinS and 
partners not only highlighted the way that MTB and gravel riding 
in Scotland has been capitalised upon but also served to show 
how various organisations have worked together to safeguard the 
pivotal role for MTB in certain towns and villages across the South of 
Scotland.
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Cycling offering on VisitScotland

VisitScotland continues to play an active part in destination 
development and promotion of cycling at a national and regional level. 
Cycling focussed activity complements the ambition within the South 
of Scotland Responsible Tourism Strategy where VisitScotland works 
alongside South of Scotland Destination Alliance, South of Scotland 
Enterprise and the 2 local authorities to ensure delivery of actions.

2025 saw the launch of VisitScotland’s Business Support Hub, a digital 
resource providing tourism and events businesses access to the latest 
support and advice. Support includes content on developing digital 
channels, improving customer experience, and tips on how businesses 
need to improve and grow.  Content also includes recently updated 
advice on how businesses target and reach the cycling market.

VisitScotland works closely with South of Scotland Destination Alliance 
in promoting the region to core and new markets. Activity in 2025 
included partnership with TripAdvisor where results saw a strong ROI 
of £6.90 to 1 supporting a range of tourism operators across  
the region.

Inspiring images and content across VisitScotland channels highlight 
the cycling proposition across both the Scottish Borders and Dumfries 
& Galloway. In addition, core messaging to key consumer press 
journalists includes detail of the cycling offer across the region.

What’s truly special is how the Moseley family’s adventure highlights 
the region’s sense of welcome and possibility. Whether you’re new 
to biking, travelling with children, or just looking for time together in 
nature, the South of Scotland has something for everyone.  We hope 
Tracy’s story inspires more families to come, explore, and create their 
own unforgettable memories here.

This was a very special project on many levels, the whole concept 
obviously, and that DMBinS were able to provide Fresh Cuts graduate, 
Ross la Trobe, with an opportunity to create something unique that 
would expose his incredible creativity to a huge audience.  The 
amazing film from Ross and Tracy will be released following a South of 
Scotland premiere in Spring 2026.

7Stanes in 7 Days - An inspirational family film project… – DMBinS

https://dmbins.com/blog/7stanes-in-days/
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Specific examples of consumer press activity includes: 

-		 A National Geographic UK article on best nighttime activities in 
Scotland, which lists “Cycling in Dumfries & Galloway” as the first 
activity suggestion. This was supported by our UK team and was 
syndicated in the US. 

-		 A stunning, visual 12-page feature in Germany’s BIKE magazine on 
Mountain biking in the Scottish Borders on the back of a press trip 
for a journalist and photographer in June 2025, supported by Global 
PR in close collaboration with DMBinS .

-	 7stanes Glentress featured in our Mail Metro map and we also 
featured night riding experiences with Galloway Activity Centre.

o Visit Scotland | Metro – Scottish Borders.

o Visit Scotland | Metro – Dumfries & Galloway.
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INNOVATION AND TECHNOLOGY

Women in the Bike Industry Summit 2025
The Women in the Bike Industry Summit returned to the Tweed Valley in 
2025, on the 7-8th November in Innerleithen. Building on the resounding 
success of the 2024 event it brought together over 50 women from 
in and around the cycling industry:  Offering a focussed, welcoming 
space to foster connection and community, positive action, and provide 
delegates with an enjoyable, supportive experience.  

The two-day event took place at Innerleithen in the Tweed Valley 
where delegates heard from and connected with a range of speakers 
from diverse aspects of the cycling world, from local development and 
enterprise agencies to elite athletes, and from social media experts 
and influencers to academics involved in research, wellbeing, and sport 
performance enhancement.

 The list of speakers included;  

•	 Manon Carpenter – Advocate & member of the European Women’s 
MTB Network: Speaking on advocacy and empowering women in the 
bike industry.

•	 Lyn Mutch - Noodle Horse Media - Social Media Storytelling in 
Action:  Empowering stronger stories in MTB

•	 Emma Ives, Edinburgh Napier University’s Bright Red Triangle, Ed 
Shoote, South of Scotland Enterprise (SOSE), Lily Rice (Long Run 
Club) and Alex Feechan, (Findra): speaking on Entrepreneurship & 
Innovation: Building the Future of MTB in Scotland

•	 Dr Kath Bicknell — Intelligent Action: How Cognitive Science (And 
Being Hooked On Bikes) Can Help You Think, Work, and Lead  
Better lives.

•	 Aimi Kenyon, Jessie May Morgan, Bex Baraona and Chloe Taylor - 
From Race Lines to Storylines: Content Creation & Career Journeys 
Speakers: Aimi Kenyon (Elite Rider, Fresh Cuts, Sleeper & Co), Bex 
Baraona and Chloe Taylor (Elite Rider, Coach & Event Organiser), 
Jessie-May Morgan (Tech Editor, PinkBike).

•	 Vedangi Kulkarni – Ultra Endurance Cyclist, Adventurer & 
Storyteller Pushing the Limits: Lessons from Riding Around  
the World.

Over the course of the summit, delegates also had the opportunity to 
attend structured network sessions facilitated by Edinburgh Napier 
Bright Red Triangle, attend practical sessions in trail maintenance, 
attend guided rides and swim sessions, and test out their newly 
learned social media story telling skills.  

The event was organised by Aoife Glass from the International Working 
Group (IWG) for Women and Sport, and Spindrift Podcast, and Colena 
Cotter and Ed Ibbetson of DMBinS.

It wouldn’t have been possible without the kind support from South 
of Scotland Enterprise. This event was part-funded by the UK 
government through the UK Shared Prosperity Fund.

Women in the Bike Industry Summit - The Programme! – DMBinS
Women in the Bike Industry Summit Returns to the Tweed… – DMBinS
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NAPIER UNIVERSITY
Edinburgh Napier University’s Bright Red Triangle: 

Supporting Cycling Innovation and Entrepreneurship

Through the active involvement of its innovation and enterprise hub, 
Bright Red Triangle (BRT), ENU have supported cycling-focused 
entrepreneurship across the Scottish Borders. Working collaboratively 
with SOSE, BRT delivered targeted innovation and business support 
to help build capacity within the region’s emerging cycling enterprise 
ecosystem. Through this collaboration a First Tracks programme was 
created, delivered by Developing Mountain Biking in Scotland (DMBinS). 
BRT delivered three workshop sessions to the full cohort of 26 and 
provided weekly support for 16 entrepreneurs, totalling 130 hours of 
input. This expertise included:

•	 1:1 business advice.

•	 Introductions and signposting.

•	 Business workshops as part of the First Tracks Programme.

•	 Access to BRT workshops and events.

•	 Access to BRT’s co-working studio.

In addition, BRT supported the Women in the Bike Industry event hosted 
in Innerleithen by DMBinS, providing all specialist innovation and 
entrepreneurial networking support and facilitation to connect founders, 
practitioners and industry stakeholders. 

Collectively, these activities demonstrate ENU’s commitment to 
inclusive enterprise development and its role in nurturing innovation-

led growth within the South of Scotland’s cycling sector.

Find out more about BRT: https://www.brightredtriangle.co.uk/

NAPIER UNIVERSITY
Knowledge Exchange 

Trash Free Trails Knowledge Transfer Partnership

Edinburgh Napier University secured a new three-year UKRI-funded 
Knowledge Transfer Partnership (KTP) with Trash Free Trails, led by 
Professor Tom Campbell and Dr Hollie Fountain, marking a significant 
addition to ENU’s applied research and innovation portfolio. KTP 
awards are competitively assessed and reflect strong confidence 
in both academic leadership and partner capability, underlining the 
quality and relevance of ENU’s work at the interface of research, 
community impact and industry practice. The project will develop and 
test a novel methodology that integrates nature connection, wellbeing 
outcomes and community-led trail stewardship, with the longer-term 
aim of contributing to an evidence-based model of social prescription 
through nature-based activity. This work closely aligns with, and will 
help inform, the local nature-based partnerships being developed by 
the Mountain Bike Centre of Scotland, strengthening links between 
research, land management and community engagement in the South 
of Scotland. Looking ahead, the KTP provides a strong foundation 
for the development of further collaborative projects in this area, 
supporting innovation at the intersection of health, environment and 
outdoor recreation.
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First Tracks
The UK’s first dedicated incubator programme for entrepreneurs in 
the cycling and outdoor sectors launched in January 2025.  Twenty 
businesses and entrepreneurs completed the First Tracks programme, 
which was based in the South of Scotland and designed to help new 
start-ups or existing businesses to develop a new product or service.

It combined expert business guidance with industry-specific insights to 
help participants bring their ideas to life.

Alongside tailored business advice and support, programme highlights 
included a session with Mike Parsons, outdoor gear expert and the 
founder of Karrimor and OMM brands, as well as a Meet the Mentor 
session involving highly respected business and industry experts.

Topics covered by First Tracks included cycling focused branding and 
gravel riding trends, through to regulation and compliance, all of which 
aimed to help participants take forward their innovative business ideas 
and new products.

In an industry traditionally dominated by men, females made up almost 
half the First Tracks participants, building on the success of the Women 
in the Bike Industry Summit.

Building on the success of the 2025 programme, there will be a fresh 
cohort accepted into an expanded and tailored programme for the 
second edition of First Tracks in 2026.

One of the First Tracks participants, Ruth Sutherland of Lauder argi-
tourism business Hillhouse, said:

“Joining First Tracks was a brilliant move for us.

“We started the course with a thousand ideas for our business but  
no plan.

“Eight weeks later, we have focussed our thinking to the point that we 
now have a clear plan to take us right through to launch. It has been a 
real turning point for our new venture.”

Another First Track entrepreneur, Sue Hodgson, who is based in 
Dumfries & Galloway, added:

“My goal is to improve the safety and style of bicycle accessories, and 
my project took a giant leap forward thanks to the help of First Tracks.”
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Jane Morrison-Ross, Chief Executive of SOSE, added:

“First Tracks is another example of how SOSE is working to support 
entrepreneurs, and for the first time this focussed on the cycling and 
outdoor sectors.

“First Tracks also aligns with our work on the Mountain Bike Innovation 
Centre, the South of Scotland Cycling Partnership Strategy, and our 
commitment to collaborate to deliver innovative support ahead of the 
Centre opening.

“We will be introducing more innovative opportunities in this and other 
new sectors.”

Ed Ibbetson, DMBinS Development Co-ordinator for the Scottish 
Borders, said:

“The design and delivery of First Tracks enabled us to support 
businesses taking their first steps into the mountain biking and 
outdoors sectors.

“We were able share some of the extensive collective knowledge from 
collaborative partners and guest speakers.

“We have already seen our entrepreneurs taking great strides forward 
with their new businesses and we look forward to providing ongoing 
support ahead of the next round of First Tracks for a fresh cohort.”

Pete McLean, Enterprise Manager at Bright Red Triangle, said:

“It has been fantastic to deliver the First Tracks programme alongside 
SOSE and DMBinS.

“Working with innovative businesses from across the UK who are 
shaping the future of cycling and outdoor experiences has been truly 
inspiring.

“The energy, creativity, and collaboration throughout the programme 
has been a real highlight — and we’re proud to continue supporting 
many of these businesses on their journey.”

First Tracks success for cycling and outdoor sector… – DMBinS

First Tracks: The UK’s First Adventure Tourism Launchpad – DMBinS
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The Mountain Bike Innovation Centre & Bike Park (MTBIC)

The Mountain Bike Innovation Centre Project made great progress 
during 2025. After the earlier challenges with the Caerlee Mill Site 
in Innerleithen the decision was taken with community support to 
pursue the demolition and rebuild of the main building on the site. All 
approvals and subsequent site preparations, decontamination and 
demolition works were completed on time and on budget late in 2025. 
The large cranes and complex works were well managed by Morrisons 
Construction, and no complaints or incidents were noted at all. The 
project is now on track to secure final approvals on the £15.5m from 
the Borderlands Inclusive Growth Deal funding in early 2026, with 
main construction on track to start in March 2026. Completion ahead of 
opening in July 2027 is expected to be achieved on time. 

2026 will see the exciting work of launching the new Bike Innovation 
Scotland brand and Caerlee Mill Bike Campus name, it will see the 
first tenants being signed up, the first major events announced and 
preparations for an opening programme of activity, with much of this 
linked to the Tour de France in July 2027.

The Edinburgh Napier University-run Trail Lab proof of concept was 
approved for funding from the SOSE Natural Capital Innovation Zone 
funding in late 2025. This allows the technology to be tested and early 
research and data collection, ahead of a full roll out funded by the 
Borderlands Inclusive Growth Deal in 2027. This first phase will go 
ahead on a site near Innerleithen with the support of Forestry and 
Land Scotland. 

In November 2025 SOSE announced they have been working with 
Select Contracts to deliver the Adventure Bike Park, following a 
competitive grant process run in late 2022. Select Contracts have 
a track record of delivering bike parks across the globe. With the 
developer and investment on board the challenge unfortunately 
remains over securing an appropriate site after a few recent setbacks. 
In 2026 SOSE will work closely with all partners involved to ensure 
progress is made, with several possible sites still actively being 
pursued and all still near the Innovation Centre. 
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SEStran – Regional Transport Strategy 
 in Scottish Borders 
The Regional Transport Strategy (RTS) provides the framework and 
direction for transport in the south east of Scotland. South east of 
Scotland is made up of The City of Edinburgh, Clackmannanshire, East 
Lothian, Falkirk, Fife, Midlothian, the Scottish Borders and West Lothian 
– approximately a third of Scotland’s population.

People and Place Programme Funding – SEStran 
Scottish Borders Council received funding to enable delivery of 
initiatives and improvements for Active Travel and Behaviour Change 
Projects across the Scottish Borders. This included Access to Cycles 
and Storage, Regional Priority Investment Fund and Local Authority 
Delivery Support elements. 

This funding has supported a wide range of cycling and active travel 
initiatives across the Scottish Borders. It has enabled the delivery of 
Play on Pedals, Bikeability, Active Travel Audits, community project 
grants, the continuation of the e-bike accessibility grant scheme, 
and the development of active travel infrastructure, including route 
optioneering, design, construction, improvements and maintenance.

The Regional Priority Investment Fund also enabled the launch of 
RIDONKULOUS (see case study, page 47) – an ambitious behaviour 
change campaign introduced in Hawick alongside the completion of the 
town’s new active travel network in 2025.

SWestrans - Regional Transport Strategy in 
Dumfries & Galloway
SWestrans (The South West of Scotland Transport Partnership) is a 
group set up by Transport Scotland to determine and deliver better 
transport, both locally and nationally, and to act as a catalyst for 
regeneration of the region’s economy.

TRANSPORT SCOTLAND local Authority Direct 
Award People and Place programme (PPLADA)
People and Place Programme (PPLADA) funding for 2025–26 is 
supporting a range of projects across the Scottish Borders, including:

Enhancing existing shared-use routes through the Local Community 
Paths Maintenance Grant Scheme.

Supporting the Active Travel Links Forum to strengthen partnership 
working.

Building community capacity through local initiatives, including HAPI in 
Hawick and Sea the Change in Eyemouth.

Supporting community-led walking festivals to encourage active travel 
and strengthen local delivery.

Improving accessibility through infrastructure upgrades, including 
gate replacements in Ancrum.
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Developing Mountain Biking in Scotland
DMBinS

Education and Schools:
DMBinS Regional Development and Trail coordinators have provided 
ongoing support to local Schools, working with disengaged young 
learners through a combination of Mountain Bike riding and trail 
maintenance to re-engage them with a positive learning environment.  
Most recently this has been with Peebles High School, seeing some 
pupils shift back to 100% attendance during the programme from a 
zero-attendance record prior to the programme. 

They’ve actively engaged with DYW; attending career fairs, providing 
career advice, and actively supporting delivery of classes where 
relevant and practical (most recently supporting a Galashiels High 
School NPA class with background on setting up and running  
successful events).

Ed Ibbetson from DMBinS, working with the support of Caroline Wallace 
from Peebles High School and Christine Fox from DMBinS, alongside 
various MTB coaches have now completed the design of the new SQA 
Rated Customised Award in MTB. This award is at Nat 5 level, and is 
SQA rated and approved: Designed to provide a rounded introduction 
to all key elements of Mountain Biking, including learning designed 

specifically to dovetail into employment opportunities in the MTB 
sector. DMBinS regional development coordinators will support the 
delivery of this new qualification as it is piloted in Schools in the South 
of Scotland in 2026, with a view to wider implementation in 2027.

Grass roots racing:
In addition to the support delivered to ensure the successful re-launch 
of the Scottish Enduro Series, DMBinS has continued to support the 
delivery and development of community events including a series of 
“Dirt Crits” at Glentress, a series of Mini XC races specifically designed 
to support young riders accessing the race scene.

DMBinS Business support and advice:
DMBinS have directly supported businesses across the South of 
Scotland through activities that have attracted participants to events, 
summits, volunteer, and training days. These additional revenue 
opportunities for local businesses include additional overnight 
stays, local guiding and coaching, bike hire, event catering, taxis and 
transport, venue hire, vehicle hire, photographers. 

DMBinS also regularly supported businesses with advice on how 
to improve and expand their offering that caters to Mountain 
Bikers. Businesses benefitting from this advice have ranged from 
accommodation providers, to cafés, landowners, stately homes and 
even a golf course.
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RIDONKULOUS – Active Travel Behaviour  
Change Campaign
Further information on the RIDONKULOUS Active Travel Behaviour 
Change Campaign is available via https://www.scotborders.gov.uk/
roads-travel-parking/active-travel/2.

Launched successfully in Hawick in 2025, RIDONKULOUS is a Scottish 
Borders Council behaviour change campaign designed to encourage 
and enable people to choose active travel for everyday journeys. The 
campaign promotes walking, wheeling, cycling, scooting and horse 
riding as practical alternatives to short car trips and will continue to be 
rolled out across the Scottish Borders.

The campaign name is a playful take on the word ridiculous and reflects 
its key message: “No More RIDONKULOUS Car Trips.” It encourages 
people to rethink journeys of 5 km or less that could often be made by 
active means.

RIDONKULOUS is funded by Transport Scotland through the SEStran 
People and Place Programme and is delivered by the Scottish Borders 
Council Active Travel and Transport Team, working in partnership 
with other Council services, community organisations and local event 
providers.

A key element of the campaign is the Agents of Change programme, 
which engages directly with schools and local communities. In Hawick, 
more than 40 pupils and teachers from schools across the town signed 
up as campaign ambassadors. They champion active travel within their 

schools and communities by encouraging others to walk, wheel, cycle, 
scoot or horse ride whenever possible. Throughout the year, Agents 
of Change are invited to participate in competitions, campaigns and 
community events that reinforce positive travel behaviours.

Each Agent of Change receives a RIDONKULOUS hoodie, active travel 
accessories and resources, together with exclusive invitations to 
campaign events. These include opportunities to develop cycling skills, 
participate in family activities and meet professional riders, helping to 
build confidence and create lasting enthusiasm for active travel.
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NAPIER UNIVERSITY
Embedding Innovation into Teaching and Curriculum
Edinburgh Napier University continued to embed innovation directly 
into teaching and the curriculum through applied, industry-relevant 
student research. Under the supervision of Dr Lesley Ingram-Sills, BSc 
student Anna Flynn completed a pioneering project investigating the 
relationship between tyre pressure and immune response to vibration 
in mountain biking. The study combined controlled laboratory analysis 
with real-world data collected on the trails at Glentress, providing 
a robust, applied research approach that reflects contemporary 
industry challenges. This project demonstrates ENU’s commitment 
to experiential learning and trail-based research, while highlighting 
how undergraduate research can contribute meaningful insights with 
relevance to product design, rider wellbeing and the wider cycling 
industry.

https://mtbcos.co.uk/student-projects
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Sports Development update
This is a brief overview of what ClubSport does across the Scottish 
Borders, and the community sports hubs.

Across the Borders we are fortunate to have strong local identity and 
well‑established community links. Building on this, Sport Scotland’s 
Community Sports Hub programme helps bring sports clubs, 
community groups and other organisations together to collaborate, 
share resources, and support local needs.

In the Borders, the programme is delivered through four voluntary 
groups, supported by Chris Bryant and Mark Forsyth, who are both local 
Sports Development officers. Together they support:

•	 ClubSport Berwickshire
•	 ClubSport Eildon
•	 ClubSport Roxburgh
•	 ClubSport Tweeddale.

While sports clubs are often good at connecting with one another, many 
local projects go beyond sport alone, linking in with health initiatives, 
community groups and social programmes. Or indeed many funders 
want a demonstration of strong collaborative working. Over the past 
year, the hubs have supported a wide range of activity including the 
development of new community sports facilities, the establishment of a 
parkrun, and the creation of activity groups for people aged 50 and over.

ClubSport in the Borders is supported by a grant from Scottish 
Borders Council. This funding is distributed locally towards projects 
that add sporting value to the community, and where there is also 
funds to help individuals access their chosen sport. Importantly, 
“sport” doesn’t always need a capital “S”. Membership includes groups 
focused on movement, wellbeing and physical activity as well as 
traditional competitive sports. Most of the  running, walking, cycling 
and equestrian members focus on little “s” sport for participation 
rather than for competitive goals. 

If your group is interested in joining ClubSport, there are two 
membership options:

•	 Associate Membership (free): Ideal for groups wanting to connect 
with the hub network and stay informed.

•	 Full Membership (paid): Required to access the grants programme.

https://www.cognitoforms.com/ClubSportBorders/
ClubSportCommunitySportsHubAnnualAffiliation2026

Groups can upgrade from associate to full membership ahead of 
applying for funding. For larger capital projects, they ask that groups 
meet minimum safeguarding and governance standards and hold full 
membership for a period before a significant grant can be considered. 
The membership fees all go into the future grant pot for redistribution.
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Alongside the Scottish Borders Council Outdoor Education Team’s 
commitment to delivering Bikeability training to all Primary 6 pupils, 
Scottish Borders Council provides a clear cycling pathway for young 
people wishing to further develop their skills and pursue the sport 
competitively.

The after-school Cycle Skools programme supports the early 
development of cycling skills through fun, game-based activities in a 
non-discipline-specific environment. As young cyclists become more 
committed to the sport, those transitioning to secondary school can 
progress to the mountain bike-focused Advanced Rider Development 
Squad (ARDS).

ARDS not only supports rider development but also provides placement 
and employment opportunities for students enrolled on the Borders 
College mountain bike programme. To date, three students have 
successfully progressed from education into employment through this 
initiative.

ARDS alumni are now competing on the international stage, with 
many receiving support through Sport Development’s Athlete Support 
Programme (ASP). Through ASP, athletes can access specialist services 
including strength and conditioning, sports psychology, and expert 
performance advice designed to support progression at the highest 
levels of competition.”

 

DMBinS Volunteering Opportunities
Volunteering opportunities continue to expand through the work 
of DMBinS, with over 140 people volunteering so far in the past 12 
months, with over 1,000 hours of volunteering.  This has supported the 
ongoing maintenance of the trail network, alongside supporting grass 
roots racing and events.

NAPIER UNIVERSITY
Strava Metro 
In 2025, Edinburgh Napier University was selected as one of only 
ten institutions worldwide to participate in Strava Metro’s inaugural 
Academic Collaboration, reflecting the University’s growing reputation 
in applied mobility, sport and outdoor recreation research. Led by 
Associate Professor Lesley Ingram-Sills, the collaboration provides 
ENU with access to anonymised, large-scale activity data, creating 
significant opportunities for knowledge exchange and high-quality 
research. The programme enables ENU to generate evidence-based 
insights into trail use, rider behaviour and infrastructure planning, 
supporting more informed decision-making by industry, land managers 
and policymakers. This prestigious collaboration further strengthens 
ENU’s ability to deliver data-led innovation with direct relevance to the 
cycling sector and regional partners in the South of Scotland.
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Borders College’s BASE 
(Borders Academy of Sporting Excellence) 
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Scottish Borders Council Sports Development 
Cycle Speedway in the Scottish Borders began as a small addition to 
the Scottish Borders Summer Sports Academy, offering young cyclists 
a fast, accessible alternative to mountain biking and road cycling. 
Early participants included Oscar Onley, who has since progressed 
to racing the Tour de France. Building on early camps, indoor winter 
programmes were delivered across Live Borders venues, followed 
by free school and community pop-up sessions that grew demand for 
regular coaching.

Initially operating with no formal club or facility, activity was led by 
the Borders’ only qualified cycle speedway coach as an employee of 
the Sports Development Team and as a volunteer,  training often took 
place on grass and involving just a handful of riders. Partnerships with 
Edinburgh Falcons and later the formation of Border Raiders CS Club 
created a regional competition pathway, leading to multiple Scottish 
Junior League and Championship titles.

The Raiders affiliation with Scottish Cycling and links with the region’s 
Sport Development Team enabled school-based delivery and wider 
community partnerships. Now as the region prepares to host the Tour 
De France in 2027 the club can reflect on having secured land and 
funding to build a dedicated track at Tweedbank, developed a coaching 
workforce of 5 new coaches, grown grass roots support and has 
supported young and female riders up to World Championship level. 
The Border Raiders demonstrate a complete pathway from grassroots 
to elite performance and sustainable facilities.

SPORT, RECREATION AND WELLBEING
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Scottish Borders Council – Outdoor Education Update
2025 saw the biggest programme of cycle activity the Outdoor 
Education (OEd) team has ever delivered. Across Early Years, Primary, 
and Secondary, we delivered a range of programmes aimed at helping 
young people in the Scottish Borders improve and develop their cycling 
ability, access cycling as a lifelong skill, and enable them to choose 
cycling as an active travel option. 

Play on Pedals
We supported early years settings across the Scottish Borders, both 
within SBC schools and in the private and voluntary sector, to train 6 
new practitioners in the Play on Pedals programme, as well as issue 
new fleets of balance bikes, pedal bikes, and helmets to new settings. 
This meant that in total, over 500 young people across 27 settings took 
part in the programme, learning to ride balance bikes, move to their 
first pedal bikes, and enjoy learning to ride.

Cycle Skills Programme
After a successful pilot programme in 2024, we rolled out our Primary 3 
Cycle Skills programme to almost 600 pupils across 22 schools in 2025. 
This programme was developed as a response to an increase in the 
number of children coming into our Bikeability programme who could 
not cycle, or who had very limited cycling ability. Through instigating 
this programme at Primary 3 level, we aim to increase the number of 
children across the Scottish Borders who can ride a bike by the end 
of their Primary 3 year, and who are in a better position to carry on 
cycling for fun and for leisure. It also aims to increase the number of 
pupils who are then able to go on to fully engage with the Bikeability 
Programme later in their school career.

Bikeability
This national programme seeks to enthuse and engage children with 
cycling as a means of sustainable travel, through a series of playground 
based and road-based sessions. Ultimately, we were able to deliver 
this programme to almost 1200 pupils across the Scottish Borders 
in Primary 5 and Primary 6, with the vast majority completing their 
Bikeability 2 on-road cycling award. With a 2yearly rolling model for 
smaller schools, and a yearly delivery model in larger schools, we have 
been able to deliver this programme to 100% of mainstream schools 
again in 2025.

Access to Bikes
After launching this programme in 2024, we were able to deliver long 
term loan bikes, as well as cycling equipment such as helmets, lights, 
locks, etc., to 113 young people across the Primary and Secondary 
schools in the Scottish Borders area. This programme seeks to work 
with all schools to identify young people who currently do not have a 
bike, and for whom financial barriers may exist in enabling them access 
cycling. We issued these new loan bikes as well as swapped some of 
last year’s bikes for larger models, so that when the pupil outgrows 
them we can service and then re-issuing the original bikes as time  
goes on.

Snapshot figures
586 pupils took part in Play on Pedals (Early Years)
536 pupils took part in Cycle Skills (P3-P4)
1171 pupils took part in Bikeability (P5-P6)
113 pupils were issued long term loan bikes 

Programme Links:     Play on Pedals     Bikeability     Access to Bikes 

SPORT, RECREATION AND WELLBEING
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https://cycling.scot/cycle-training/training-for-children/play-on-pedals
https://cycling.scot/cycle-training/training-for-children/bikeability-scotland
https://cycling.scot/support/access-to-bikes


PARTNERSHIPS Unlocking the Power of the Bike

Working together is key to the South of Scotland Cycling Strategy. By partnering with local authorities, national agencies, and community groups, we can pool resources 
and share expertise. This teamwork helps create better cycling infrastructure and promotes active travel, making the region Scotland’s Leading Cycling Destination.
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